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Collective Bargaining ; Effective Way to

Resolve Conflict in the Process of Downsizing
LIU Xiangli
( Chinese Academy of Social Sciences,Beijing 100836, China)

Abstract ; If state-owned enterprises only take regular ways of communication , participation , compensation and
other supportive service measures, it is difficult to make the psychological balance of employees, and employees
would even take strong resistance against companys’ measures. There are some facts making employees object the
downsizing offers; the differences between the position of the enterprise and the employees,the gap of the employ-
ees’ interest,and the cognition of strong lifelong employment in state-owned enterprises’ employees. These factors
make the downsizing measures inconceivable enough to lead employees to form justice perceptions or fairness of
downsizing. In this case,the collective bargaining becomes an effective way to resolve the contradiction between the
enterprise and the employees, eliminate the differences among the employees’ group, change the lifelong employ-
ment cognition ,and make the employees to recognize the procedures justice , distribute justice and interactive justice
in downsizing process.

Keywords : state-owned enterprise ; downsizing ; conflict ; collective bargaining; justice perception
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