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Study on High—Quality Development of the State—Owned Enterprises

HUANG Su-jian, XIAO Hong—jun, WANG Xin
(Institute of Industrial Economics CASS, Beijing 100836, China)

Abstract: The transition of China’s economy from a rapid growth stage to a high—quality development stage
is a distinctive feature of socialism with Chinese characteristics for a new era. The high—quality development of
economy has to be achieved through the high—quality development of enterprises. China’s SOEs are the backbone
of socialist economy with Chinese characteristics, the high—quality development of which is directly related to the
successful implementation of deepening the reform of SOEs and high—quality development of the macro economy.
This paper defines the "high —quality development of enterprises" from the perspective of target state and
development paradigm, and identifies seven core characteristics of high—quality development of enterprises, which
are social value —driven, outstanding resource capability, first—class product and service, transparent and open
operating, effective management mechanism, excellent comprehensive performance and good social reputation. Based
on the nature and functions of SOEs as special enterprises, the high—quality development of SOEs presents the
particularity of multi—level, diversity and multi-restriction. Furthermore, the high—quality development of SOEs has
its necessity. Firstly, it is the forced effect for SOEs to confront the profound changes of key external environments.
Secondly, it is the inevitable law for SOEs to adapt to the developing trend of world—class enterprises. Thirdly, it
is the endogenous requirement for SOEs to solve the development problems. At last, this paper establishes a logical
framework for achieving the high —quality development of SOEs, and proposes to promote the high —quality
development of SOEs to be truly implemented in both the individual level and the overall level. On the one hand,
the individual SOE should develop through key approaches of power conversion, strategy transformation, efficiency
change, capacity reengineering, management innovation and image reconstruction. On the other hand, there should
be a supporting environment including three necessary conditions, three types of institutions and three—dimensional
social ecology.
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